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Eastham School Committee 
Minutes 

Tuesday, January 17, 2017 
 

Present for the Committee:   Joanne Irish - Chair, Mary Louise Sette, Moira Noonan-Kerry, Judy Lindahl and 
Ann Crozier arrived at 5:25 p.m. 
 
Present for the Administration: Supt. Thomas Conrad, Giovanna Venditti, and Principal Bill Crosby 
 
Call to Order - Chair Irish called the meeting to order at 5:00 p.m. 
 
Citizens Speaks –None 
 
Priority Business 
Administrative Reports -  
Principal Crosby’s report was included in the packet.  He also reported that the KABOOM Program is up and 
running again, thanks to Karen Norton.  The State is having a recognition celebration for those schools who 
received commendations.  Eastham Elementary is invited to the State House on February 1st at 11:00 a.m. to 
receive this award.  School Committee members are invited to attend.   
 
Principal Crosby reported that Maggie Brown submitted and received a grant for $500 for the Pollinator 
Paradise. 
 
Motion: 
On a motion by Judy Lindahl, seconded by Mary Lou Sette, it was voted unanimously to accept the grant in the 
amount of $500.   
 
Principal Crosby reported that NAEP Testing, a national assessment, will be given to Eastham Elementary 
School Grade 4 students in Reading and Math.  The team comes and works through the preliminary process.  
The test is one and a half hours.  Superintendent Conrad indicated that the High School participated in this 
testing at one point.  It is a random sampling of students across the country.  Principal Crosby indicated he will 
send a letter to parents and talk with the students in the classroom, when the date gets closer.   
 
Assistant Superintendent Keith Gauley’s report was included in the packet.  Moira-Noonan-Kerry asked for 
further information on the visitor registration software.  The new software prints an ID and includes seeing 
instantly a variety of data regarding the visitor.   
 
The Superintendent reported that he enjoyed the holiday concert at Eastham Elementary School.  He 
congratulated the students and staff at Eastham Elementary School for a great event.  He also reported that he 
spent a few hours with Senator Julian Cyr at the Superintendent’s meeting.  Senator Cyr reached out to 
Superintendents and asked how he could be of assistance to them.  The Superintendent indicated he was very 
excited to work with Senator Cyr, a graduate of Nauset High School.  He will try to meet with our 
Representatives and Senators in the near future.  Recently he presented to the New England School 
Development Council on the topic of later start times.  He also reported that he is very involved in the budgets 
for all towns/committees.  He asked the Committee if, after reviewing the Principal’s Report at the meeting, 
they would like to have the Principal put it on the website, as it contains valuable information.  Chair Irish 
would like to discuss that at the next meeting and take a vote.    
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FY17 Budget Review  
Giovanna Venditti, Director of Finance and Operations, reviewed the monthly expenditure report with the 
Committee which has a balance of $$116,231, noting reclassifications to Circuit Breaker.  (Account 2088 - 
$102,414 charged to Circuit Breaker)  She reviewed the variances with the Committee. 
 
Appoint Single Member to Approve Bill Warrants 
The Superintendent indicated that this opportunity is available because M.G.L. was changed to streamline the 
process for bills to be paid in municipal school districts only.  He indicated that this was optional and it could be 
accomplished electronically.  After some discussion, the Committee asked Ms. Venditti to see if they could all 
view the bills and sign electronically.  
 
FY18 Budget 
Chair Irish indicated that the budget was distributed last month and asked committee members if they had any 
questions.  Principal Crosby reviewed the budget section-by-section. 
 
Account 2010 – moved travel to Account 2005 
Account 2014 – noted teacher retiring (keeping 3 – 5th Grades) 
Account 2017 – Substitutes – has been level funded but 3-year average is $26,000 – increase?  Worth further  
                          discussion 
Account 2018 – Long Term Substitutes – this is for substitutes who are receiving BA, Step 1 
Account 2019 – Salaries – Educational Assistants – Moved to special education section 
Account 2023 – Substitutes – Professional Development – Teachers going to curriculum based workshops, 
                           beyond PD 
Account 2100 – Services 25 students,  12-15 hours per week – Tier II and Tier III students 
Account 2027 – Other Instructional Materials – no change from last year, 3-year average is $7,000 – decrease? 
                           (Using iPads and how many tangible games are needed?) 
Account 2034 – Instructional Hardware – Reduce?  (Just supplied all the new iPads)  This is for computer 
       replacements and upgrades to extend the life.  Teachers could use new lap tops. 
Account 2029 – General Supplies – 3-year average is $10,000 (some grade levels use more consumables) 
Account 2030 – Contracted Services Instructional – Funds transportation for field trips (small buses were 
     mentioned and perhaps this would be resolved in a year with a new bus contract.  It was also  
                           noted that students or parents do not pay for field trips) 
Account 2043 – Medical Supplies – Epi-pens presently funded through a grant  
Account 2072 – Cafeteria Salaries – Retirement reflected 
Account 2051 – Contracted Services Custodial – bottled water no longer necessary 
 
Judy Lindahl wondered if the special needs budget could be a separate housekeeping item for the town as the 
school committee really has no control over special needs costs.  She noted that the regular day budget 
decreased slightly but that the special needs budget increased substantially.  Discussion about Nauset’s 
commitment to serving all students ensued.  Chair Irish stated that the budget is what it is and that the school 
committee prepares a budget for all students.  Ms. Venditti noted the special needs budget increased 11.28%.  
The regular day budget is down 0.95%.  Chair Irish felt the Finance Committee will see the figures on the 
bottom line of the budget.  Superintendent Conrad indicated that healthcare is another item that has gone up 
over 20% in two years.  He also stated that the District is doing everything possible to keep all our students in 
our local schools.  He went on to say that Dr. Caretti does everything she can to give the students the best 
education.  
 
Superintendent Conrad reported that there is a Modernization Bill which would allow School Districts,   
who have excess money at the end of the year, to put that into a Special Needs account.  This will be on a future 
agenda for discussion. 
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Preschool was also discussed and the Committee would like Dr. Caretti to come to the next meeting and discuss 
the Preschool Program in the District. 
 
Superintendent Conrad indicated that Reserve for Negotiations was a placeholder in the budget and they are 
presently negotiating.   
 
Chair Irish thanked Principal Crosby and Giovanna Venditti for all their efforts in presenting the budget. 
  
Reports and Information  
Preschool Enrollment was included in the packet. 
 
Cape Cod Collaborative – Judy Lindahl indicated she attended the meeting and is learning.  Going forward she 
would like to provide members with the approved minutes from the Collaborative and if there are questions, she 
will try to provide answers.  These minutes will be included in school committee packets.   
 
Community Outreach – Members inquired about what was happening with the Cape Codder articles.   
Principal Crosby indicated that they send photos and articles weekly but sometimes they are not included. 
Ann Crozier inquired if a monthly notice could be distributed to public places like Town Hall, Post Office and 
Superette so that the community could see what is taking place at the elementary school.  Superintendent 
Conrad indicated that students from the National Honor Society, working with Asst. Principal Sean Fleming, 
are doing this at the High School level and could possible add the elementary information to be posted around 
town.   
 
Parent Group – Moira Noonan-Kerry reported that the parent group has changed its meeting time and location 
to see if they can reach out to more parents and get more involvement.  She is not sure what they will do going 
forward but she cannot attend the meetings if they change to mornings.  She reported that the Stop and Shop 
card raised $2,300 in 2015 and the money goes into a general fund.  They encourage people to go on line and 
sign up for this fundraiser for the school.   
 
Selectmen Liaison Report – No report. 
 
School Council – No report. 
 
Policy Subcommittee – Ann Crozier reported the subcommittee has not met.   
 
Transportation Subcommittee –  Judy Lindahl indicated the subcommittee met and will continue to work with 
the Superintendent in creating a presentation to the Joint School Committee in September.  It was noted the 
First Student bus contract will be in the last year of the agreement. 
 
Substance Abuse Task Force – Superintendent Conrad reported that the Task Force is working on survey 
questions for the Middle School and High School.  The Superintendent will report on the findings. 
 
Negotiations Subcommittee – Joanne Irish reported that negotiations are moving along really well.  She is also 
on the Contract Language Subcommittee and they are working on contract language in all groups.   
Ann Crozier is working with Administration on the Educational Assistants contract and will probably have a 
couple more meetings. 
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Approval of Minutes  
On a motion by Ann Crozier, seconded by Mary Lou Settee, it was voted unanimously to approve the minutes 
of December 20, 2017.   
 
Judy Lindahl inquired about school committee members and the Crisis Go App.  The Superintendent indicated 
that Keith Gauley is researching that for the committees. 
 
Adjournment 
On a motion by Judy Lindahl, seconded by Ann Crozier, it was voted unanimously to adjourn the meeting at 
6:00 p.m. 
 
Respectfully submitted, 
Ann M. Tefft 
 
Included in the backup materials:  Principal’s Report, Expenditure Report, Preschool Enrollment and Minutes. 


